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Serving The Finance
Sector

The world runs and relies on it. This sector is
a lynchpin of the economy, and the backbone
upon which business depends.

Our work with large financial clients has given us an
insight on their culture, expectations, and especially
the immense breadth of their technology needs.

We work to accelerate their complex digital
transformations in ways that emphasize security and
complete compatibility with existing systems.

None of that would be possible without our intimate
knowledge of what's now, and what'’s next in
technology. Add to it our expertise and experience
and the conclusion is obvious: Cofomo.
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Cofomo, Long-Term Partner
of The Financial Sector

Cofomo’s teams, steadfast allies of technology
and business, have a keen grasp of all the
professions within the finance and insurance
sectors. Over the years, they’'ve acquired an
extensive knowledge of their culture, services,
processes, and business and technology solutions.
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21% of 20 + years of 25% annual Services to Services to Property
workforce experience revenue individuals companies, and casualty
financing and insurance
investment
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Challenges And Initiatives
in The Financial Sector

Providing and maintaining a quality
customer experience in a highly
competitive market has become
one of the main challenges pushing
banking institutions to put customer
experience and innovation at the
heart of their development strategy.

Offering daily banking services on a
self-serve basis, allowing for the opening
of accounts and the use of online
services with a high level of security
while maintaining proximity with clients
are representative of the initiatives
institutions hope to integrate into their
digital transformation. Because of these
business challenges, organizations must
also continuously adapt often highly
complex technology environments in
parallel with their existing systems.

Among Cofomo’s clients’ important
technological projects are:

e system modernization and application
portfolio optimization (software
rewriting, agile development, etc.);

e cloud architectures based
on application programming
interfaces (APIs);

e IT security (vulnerability
management, multi-factor
authentication, cryptography,
sensitive data management, etc.);

e data and megadata management.

COFOMO

Expertise In Agility and In Digital
Transformation Acceleration

To overcome these challenges, Cofomo
has developed a wide range of IT expertise
to provide support to its customers

in their transformation projects.

Cofomo’s consultants are working on large-

Business
intelligence

Architecture

Consulting
services

Cloud
computing

Advanced
analytics

Project
management

Quality
assurance

Development

DevOps

Analysis
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H scale projects aimed at accelerating the achievement
of its financial sector clients’ business objectives.

Here are some examples:

Consulting services
Fixed-price squads
Distributed squads

Development centers

COFOMO

e Integrated management

A.

Modernization
of legacy systems
and applications

D.

Development

of web and mobile
interfaces and
applications

G.

Process
optimization
and operational
efficiency

B.

Development
squads (Java, .Net, Bl,
microservices, API)

E.

Data
management
(Snowflake,
Denodo, etc.)

H.

Security
and DevSecOps

C.

Low-code platforms,

CMS (ServiceNow,
Mendix, Sitecore,
Drupal, etc.)

F.

Regulatory
compliance
(data protection,
IFRS17, etc.)
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ABOUT COFOMO

Established in 1995, Cofomo is

a Canadian leader in information
technology (IT) and business
consulting services, which translates
today into the acceleration of client
companies’ digital transformation.

Its solutions cover the full range of
business needs, including strategy,
innovation, agility, intelligence,
security, and cloud computing.

Its unique expertise is delivered
through flexible on-demand project
and talent delivery models.

A team of over 3,000 professionals
provides these services to

large private and public sector
organizations, mostly located in
Eastern Canada. This team is
supported by a high-performance,
lean organization and a state-of-the-
art digital ecosystem to communicate
with clients, acquire and manage
talents and projects, and deliver

the full services of the new digital
economy.
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SPEAK WITH AN EXPERT TODAY

1 514 866-0039

infomontreal@cofomo.com

1418 780-8718

infoquebec@cofomo.com

1613 241-0222

infoottawa@cofomo.com

COFOMO.COM
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