PUTTING THE
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It all starts with the right strategy.

Our tailored strategic advice intervenes at various
stages of digital transformation and remains in
place to continue to provide support to business
growth and sustainability.

STRATEGY

1/3


https://www.cofomo.com/en

1 —

02 —

COFOMO

Our expertise

Our clients benefit from strategic advice for digital
transformation, strategic planning, digital architecture,
and program and project management. Regardless of the
industry, size of the company, or scope of the mandate,
Cofomo’s strategic guidance enables the following:

e develop and manage information systems;
e ftranslate strategic objectives into operational objectives;

e ensure the security of operations and the
prevention of security breaches;

e protect tangible and intangible assets;

e ensure the growth and sustainability of the company.

How we can help

Our team is ready to create and implement action plans
to support your digital transformation and meet your
needs, as well as those of your customers, in a rapidly
changing business and technological environment.
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ABOUT COFOMO

Established in 1995, Cofomo is

a Canadian leader in information
technology (IT) and business
consulting services, which translates
today into the acceleration of client
companies’ digital transformation.

Its solutions cover the full range of
business needs, including strategy,
innovation, agility, intelligence,
security, and cloud computing.

Its unique expertise is delivered
through flexible on-demand project
and talent delivery models.

A team of over 3,000 professionals
provides these services to

large private and public sector
organizations, mostly located in
Eastern Canada. This team is
supported by a high-performance,
lean organization and a state-of-the-
art digital ecosystem to communicate
with clients, acquire and manage
talents and projects, and deliver

the full services of the new digital
economy.
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SPEAK WITH AN EXPERT TODAY

1514 866-0039

infomontreal@cofomo.com

1418 780-8718

infoquebec@cofomo.com

1613 241-0222

infoottawa@cofomo.com
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